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No capacity for peak periods

Ovens too small
High turn over

Poor training

Poor use of space

Unreliable cars

Low pay

No money for repairs

Drivers own old cars

No team work

Poor management

Poor training

Workers don’t show up

Low pay

High turn over

Don’t know the town

Poor training
No maps

Drivers get lost
Rushed

Poor planning
Wrong information

Poor handling of
Large orders

(RIE BTneRy Don’t know the town

No maps

Lack of Experience Poor training

Poor dispatching

New streets

Run out of ingredients
Poor training

Poor use of space
Lack of training

Inadequate ordering

Pizza Delivery
Is Late
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Other

(OJT’s)

Lack of
communication
between instructors

/
solutions

Not enough schedule
selection

Instructors who
cannot teach (not
Jim)

( ) of

Classes need to be
offered more
frequently

Question: What are some of the issues/improvement
opportunities for QA Cources?

More Saturday
classes
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